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The Scottish Needs Assessment Programme (SNAP) report on Child and Adolescent Mental Health 
(May 2003) reported that staff who work with children and young people (e.g. teachers, youth 
workers, foster carers, nursery nurses, etc.) have expressed the need for a range of 'tools' which will 
support children with emotional and behavioural difficulties. HeadsUpScotland, the Scottish 
Executive Project for Children and Young People's Mental Health, have recently commissioned the 
development of a national resource which contains a range of straightforward explanations and 
practical techniques to provide these workers with the means and confidence to support the children 
they work with. 
 
This 'toolkit' is being developed by NHS Fife's Playfield Institute (a newly funded resource to build 
mental health capacity of workers across all sectors in Fife) in association with the University of 
Dundee and Barnardo's. The toolkit will be an interactive website, aimed at workers and carers with 
no specific skills in mental health and it will avoid using medical or psychological terminology. 
 
A major part of this project is to consult with a wide range of workers to determine the type of 
behavioural problems they find troubling and the type of advice and techniques they require. We 
need to know the language they use to describe the troubling behaviours they see; what kind of help 
they would find most useful and what would help them to feel more confident to support the 
children and young people displaying these behaviours. 
 
We are planning a range of small consultation groups to cover a wide range of the workers that the 
toolkit is aimed at: 

• Ideally the group should consist of about 4 - 8 people. 
• The group meeting is designed to be an informal discussion to explore the workers' 

views. 
• It will last for 45 minutes to an hour. 
• It will take place in your workplace or in a place that is convenient for you. 
• Ideally we would like participants in the groups to give us contact details so that we can 

contact them at a later date to give feedback on the actual toolkit materials as they are 
being developed. 

 
We would be very grateful for your help in developing this important national resource. Please 
contact me if you have any further questions about this. 
 
I look forward to hearing from you. 
 

Dr Wendy Simpson 

Public Health Scientist (Research Manager for Toolkit Project) 

Playfield Institute 
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Explain aims of toolkit and why we are asking them to be involved: 

• to help them cope with children's and young people's behaviour related to emerging 
mental health problems 

• practical advice for non-specialists 
• need to know the language they use to describe the troubling behaviours they see 
• need to know what kind of help they would find most useful 
• need to know what would make them feel more confident to tackle difficult behaviours 

themselves. 
 
Explain that we hope that they will act as consultants throughout the design phase of the toolkit. 
 
Request permission to audio tape the consultation. 
 
 

1. Can you first just describe the children or young people you work with? 
Age range, background, area, etc. 
 

2. Do any of the children you work with display behaviour that troubles you or that you don't 
know how to deal with? 
 
Can you describe this behaviour? 
e.g. tantrums, biting, not sleeping, not eating, 'attitude', stealing, self-harm, exam stress, 
withdrawn, etc. 
 
Can you describe any other behaviours which you find difficult to deal with? 
 

3. How often do you come across these types of behaviour in your work? 
 

4. How do you feel about having to deal with these types of behaviour in your work? 
Comfortable?  Confident/lacking in confidence?  Stressed? 
 

5. How do you normally deal/cope with these types of behaviour? 
Refer on?  Speak to a colleague?  Try to understand what's causing it? Discipline the 
child/young person?  Support them?  What would you normally use as a resource? 
 

6. What sort of advice/support do you think you would find useful to help you cope? 
Explanation of what might be causing the behaviour? Techniques/solutions?  What to say 
to the child/young person?  How to assess risk?  When to refer on?  Who to refer on to?  
Further reading material?  Other specific websites? 
 

7. Imagine that the toolkit exists and that you are using it in your daily practice. How would 
you know that the advice given to you in the toolkit has been helpful? 
What will you notice about the child and about yourself that is different from now, e.g. 
child's behaviour, your confidence, your behaviour?  What would your colleagues notice 
about your ability to handle the situation?  What else? 
 

8. Do you have any other comments to make? 
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